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UBND HUYE.N THANH TRI
TRTIOI{G THCS o,rr ANc

SO: IIWrcII-THCSDA

rn noacn
Chi6n luqc ph6t tri6n Trulng THCSD4i Ang giai do4n 2020-2025

vdr tAm nhin tl6n nim 2030

Cdn c{r chiiSn laqc phdt tuiAn gido futc giai dosn 2016-2020 cila Edng,
Nhd nudc vd dinh ha6ng phdt ffiAn gido dqc cila UBND huyQn Thanh Tri giai
dosn 2020-2025;

Cdn cu NS/ti qryiSt Dqi h\i Ddng bQ huyQn Thanh Tri; Nghi quyet dqti hli
ddng b0 xd Dqi Ang;

Cdn cft Q"yet dinh s6 13275/QE-UBND ngdy 30/12/2016 cila tJy ban
nhdn ddn huyQn Thanh Tri vi vi€c ban hdnh Oe dn "Ndng cao chiit luqng gido
dUc vd ddo tqo huyQn Thanh Tri giai dogn 2016-2021'.'; K€ hogch sA ZOrcn-
UBND ngdy 10/01/2020 thryc hi€n DO dn "Ndng cao chdt luemg gido duc vd ddo
tqo huyQn Thanh Tri giai doqn 2016-202 1 ";

Cdn cft kA hoqch dinh hudng phdt tri6n ftudng Trung hgc co so Dai Ang
giai dosn 2020 - 2025;

Cdn c* tinh hinh thwc t6 cila nhd tradng; trudng THCS Dqi Ang xay &sng
t.,! t 7 ,. . ^ ^^^- \

chi€n lagc phdt tri6n gido &trc cfia nhd trudng giai dogn 2020 - 2025 tdm nhin d€n
ndm 2030 nha sau:

A. D{c di6m tinh hinh nhi trudng:

Trudrng THCS Dpi Ang thuQc xd Dpi Ang huyQn Thanh Tri-Hd NQi, nim <r

ehia Nam ngopi thAnh Hd NQi. Th6ng 911962 trucmg ph6 th6ng cdp 2 xdEqi
Ang dugc thdnh lap.

Ndm 2012 Nhd trucmg dugc thdnh ph6, huyQn ty, HDND, UBND huyQn vd
^ -).xd quan t6m ddu tu xdy dUng theo hucnrg chu0n Qu6c gia, t6ng diQn tich todn

trucnrg ld21546,7m2 g6m 17 phdng hoc, 08 phong *f. ndng; t hOi pnOttg phUc
vp hgc tpp Th"ang 8.ndm 2012 Trugng THCS Dai Ang dugc cdng nhQn trucmg
THCS dgt chudn qudc giatheo Quy6t dinh s6 3825/QD-IIBND ngey 27 thi.ngB
ndm 2012 Quylit dfnh Uy ban nh6n den Thenh ptrO Ha NQi vA viQc c6ng 

"ha"trudng trung hoc d4t chuAn QuOc gia.

Ndm 2019 dusc c6ng nhQn lpi theo Quy6t dinh s6 705/QD-UBND ngdy 11

th6ng 02 ndm 2019 cria UBND thdnh ptrO Ua NQi Quytit dinh vA vi6c cdng nhfln
14i trudrng trung hgc dpt chuAn qu6c gia

Th*g 8 Ndm 2019 duo. c UBND huyQn Thanh Tri x6y dUng giai rloqn 2, voi 9
phdng hoc. HiQn t4i nhd truong co tdng sO Zlphdng hgc, 08 phong chirc ndng.

CQNG HOA XA HgI CHU NGHIA VIET NAM
OOc tOp - fW ao - nann

Dqi Ang, ngdy J-[ thdng/4 ndm 2020
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Tr6i qua 58 nim xAy dpg vd ph6t tri6n, Nhd trucrrg dd cluqc sg quan tdm
tpo mgi di6u kiQn thuan loi cria Phdng GiSo dgc vd Ddo tpo huyQn Thanh Tri,
Derc riy, chinh q.ryiin ctfa phucrng xd Dgi A"g. Ngodi ra, cdn dugc sg quan tAm
phdi hqrp cria cha mg _hac sinh trong viQc gi6o dpc vd xdy dpg nhd trucrng, cirng
u"i tinrr thAn doan t<ct itrong nrr6t,-q"v6t"te- ptt6" d6u"cho il nghiQp gi6o d,,tc
cira tfp th6 trQi d6ng su phpm dd dua nhd trudrng vugt qua nhiAu kh6 kndn, hodn
thdnh t6t nhiQm vr,r ttmg ndm hoc vd ngdy cdng d4t dugc nhiAu thdnh tich trong
dpy vd hgc cfing nhu c6c phong trdo kh6c do ngdnh vd clfa phucmg ph6t dQng.

Tt d6, Trudrng THCS Dai Ang cld timg bu6c khdng dinh duqc ch6t lugng
dpy vd hgc cria nhA trucrng, Md trucmg dd timg bu6c xdy dpg dugc dQi ngfl
giSo vi6n tucmg eoi Aong dAu vA chuy6n m6n, nghiQp vu. NhirnE ndm g6n rl6y,
ti le gi6o vi6n dat thdnh tich gi6o vi6n d4y gi6i huygn trong HQi thi gi6o vi6n
gi6i cdp HuyQn, cdp Thdnh phd ngdy cdng cao. Nhidu c6n bQ, gi6o vi6n, nh6n
vi6n dugc c6ng nhfln danh hiQu chi6n si thi dua c6p co s6. Chdt lugng giSo dpc
hang nim dugc duy tri, so lugrrg hgc sinh gioi c6p huyQn, c6p Thdnh ph5 c6 ti6n
b0. Ti lQ hgc sinh t6t nghiep THCS lu6n dpt I00oA, ti 16 hoc sinh l6n lop 1u6n dat
ti 98% trd l6n.

Kti ho4ch chi6n lugc nhd trucmg giai do4n 2O2O- 2025 tAm nhin 2O3O nhim
x6c dinh 16 d-inh huong, muc ti6u chi6n lugc vd cfuc gihiph6p chri y6u trong qu6
trinh ph6t triiSn, ld co sd quan trgng cho c6c q.ry6t s6ch cua H6i AO"g trucmg-vA
hopt dQng cria l6nh dao nhd trunng cfing nhu todn bQ c5n bQ, giSo vi6n, nhdn
vi6n vd hgc sinh cta trucmg.

1. DQi ngfr c6n bQ, gi6o vi6n vlr nh6n vi6n
a 1 

-i1.1. Tdng s6 Crin bQ, gi6o vi6n, nhen vi6n cria nhd trubng tinh d6n thdi
di6m thang 11 ndm 20201d: 51 d/c. Trong d6:

Can b0 quan Iy:02 dlc

Gi6o vi6n: 40 dlc

Nhdn vi6n: 09 dlc

1.2. VA ch6t luqng dQi ngfr:

Theo Lu4t gi6o d1rc 2019 c6 85o/ogi5o vi6n dat chu6n Guen tAi c6 6 dlcdang di
hgc dC dpt chudn). trong d6:

- Thpc si chuyOn m6n: 02 dlc

- Dai hoc:32 dlc

1.3. Ban giSm hi6u: 02 rl6ng chi d€u c6 trinh d0 Eai hgc vd trung cdp Iy
lupn chinh tri;

100%tO trucrng chuy€n m6n c6 trinh dQ dat chuAn; trong d6 01 d/c c6 trung
cdply luAn chinh trf;
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1.4. Nh6n vi6n: 09 ddng chi, trong d6:

Vdn phdng: 05 d/c ( DAi hoc: 04 d/c, Trung cAp, 01 itlc)

86o vQ: 04 dlc

1.5. Chi bQ Ding g6m29 dlc.

2. DQi ngfi hgc sinh
At-RA2.1. T6ng s6 l6p: 2l lW
2.2.T6ngsti hqc sinh: 858 hgc sinh

2.3. Da sO hgc sinh ld con em n6ng ddn, d6n lao dQng tg do thuQc dia bdn
xd Epi Ang.

3. Di6m m4nh

3.1. C6ng tdc t6 ch*c qudn ly vd diiu hdnh cfia Ban gidm hiQu:

Ban gi6m hiQu dodn k6t, neng dQlg, sdng tpo, nhiQt tinh, tam huy6t, c6
tAm nhin khoa hgc vd ddu dugc ddo t4o vd qu6n ly gi6o duc. Trong c6ng t6c lu6n

I o 4A ' t Achu dQng, c6 kO hopch cp th6, b6m sdt c6ng vdn chi d4o cria cdc cdp qu6n ly,
d6m nghi, ddm ldm vd d5m chiu trfichnhiQm.

- COng t6c tri6n khai, tO chirc qu6n lf di6u hanh thgc hiQn k6 hopch timg
thfung, ttng ky, timg Tdm <tugc hopch dinh 16 rdng cg th6, khoa hgc, s6ng tpo
trong viQc x6y dWng kC hoach vd dugc ki6m tra giSm s6t thudng ky.

- Trong khi triiSn khai thgc hiQn 1u6n chri dQng diAu chinh kt5 hopch hgp ly,
kip thoi.

- Ludn d6i m6i trong c6ng tfuc quin 1;f, Ban gi6m hiQu nhd trucmg lu6n nh4n
dugc sg tin tucvng cria dQi ngfi CB, GV, NV, CMHS vd hgc sinh trong todn trucng.

3.2. D)i ngil gido vi€n, nhdn viAn:

Tap FC cloan k6t, tr6ch nf4e- u? te* huytit vcri nghA gd" UO v6i trucxrg vd
mong mu6n nhA truong p$t tri€n, chdt lugng chuy6n m6n vd nghiQp vU su pham
co bd,n d5p tmg duo. c y6u cAu cria ddi moi gi6o duc trong giai do4n hiQn nay.

Thgc hiQn nghiOm tirc viQc d6i m6i phucrng ph6p dpy hgc vd ki6m tra d6nh

316. Ngay tir ddu ndm hgc, tO nhOm chuy6n m6n tham muu v6i BGH x6y dpg
k6 hopch d4y hgc phu hcr,p y6u cAu gi6o dpc theo hudng d6i m6i;

Trong c6ng t6c, chdp henh t6t hj'lu$t lao d0ng, qui ch5 chuy6n m6n, nghipp
vq vd nQi qui cria nhd trudng, ndng dQng vd c6 tinh than hqp t6c, ludn c6 y thric
cl6i m6i trong phucmg.phap giing dpy, phucrneph6p qu6n Iy, gi6o dpc hgc sinh
vd c6 f thric hgc tpp d6 dua viQc img dUng CNTT vdo gi6ng dpy vd gi6o dr;c HS.

3 3.VA chdt luong ddo tao

3.3.1 Chiit lueng gido d4c hpc sinh

Trong 05 ndm qua, k6t qui gi6o dpc toan diQn cua nhd trucng i15 chuy6n bi6n rd
ret. Ch6t lugmg vd hiQu qu6 gi6o dgc cria trudng ngey cdng dugc ndng cao. Hopt
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ilQng gi6o dpc toan diQn hdng ndm dAu vugt chi ti6u, ki5 ho4ch dA ra cria trudng
vd cria huyQn: Si5 hqc sinh gi6i, HSNK tdng chve so lugng vd chAt lugng, giem
ti le hqc sinh ytSu k6m, gifi vimg ch6t luqng Oai trd. Hgc sinh gioi khOi q Aaiti t9
cao vA so hqc sinh dat gihi cfip huyQn vd Thanh ph6,. Hang nim, hgc sinh d5 vdo
c6c trucmg TT{PT c6ng 10p dat ti 16 tr6n 80%. Ch6t luqng hai mpt gi6o dpc cria nhd
trudrng ndm sau cao hcrn ndm tru6c. Cp th6:

Chiit lufltg gido dqtc ctqi trd vd thi vdo THpT cilng tQp

ChAt h,rqng gitio dyc miti nhgn.

3.3.2 Phong trdo b6i dadng vd ndng cao chdt luqng dQi ngti

. c6ng tdc d4y vd hgc 1u6n dugc Ban gi6m hi6u nhd truong quan tdm, tao
di6u kiQn grpp gi6o vi6n tim toi, hgc h6i, sang t4o ndng cao finh ilQ chuy6n m6n,
nghiQp vu dC hoan thanh 

"o5t 
sa" ntriQm vu ducrp giao. Phong trdo thi dua;'Day tdt -

Hoc tdt" du-o. c thdy vb nd huong fng tich cuc. l00%o gi6o vi6n dat gi6o vi6n gi6i
cdp co s&.

\
',\

,N(

itl t

-l
#

Nim hgc
S6

l6p
S6

HS

Hanh ki6m Hgc lqc D6
TN

D6 vdro

TH
PTCL

riit Kh6 Tdng Gi6i Kh6 Tdng

20ts - 2016 l7 677 90,50 9,20 99,7yo 39,3yo 39,0o4 78,3o r00% 83,01o

20t6 - 2017 l9 723 9l,loh 8,50 99,6Vo 38,00 4l,4oA 79,4oh t00% 90,6yo

20t7 -2018 20 782 9l,2Vo 8,50 99,70 36,3oh 40,5yo 76,8yo t00% 9t%

2018 - 2019 20 794 92,2o4 7,lo 99,3yo 37,6yo 40,3yo 77,9%o r00% 90%

2019 - 2020 20 787 93,goh 6,230A r00% 36,lyo 42,31o/, 78,4o4 r00% 95,2yo

Nimhgc HSG TP
HSG
huyQn

HSNK
TDTT

HuyQn TP

2015 -2016 02 15 59 6 2

2016-20t7 01 t7 98 a
J 2

2017 -2018 2 25 76 8 J

2018 -2019 01 t4 6I 05 2

2019 -2020 03 36 7I 6 2

Nimhoc GVG TP
GVG
huyQn

KiniQm
chuung

CSTD
Gi6ykhen

IIBNDhuyQn

2015 -20t6 01 05 0l 05 0

2016 -2017 0 03 0 06 01

2017 -2018 0 07 0l 05 05

20t8 -2019 01 03 0l 05 05

20t9 -2020 0 03 02 06 04
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3.4.V4 Co sdvAt chdt

- Ndm 2Ol2 Nhd trudng dugc Thdnh ph6, huy$n try, HDND, UBND
huyQn vd x5 quan t6m dAu tu x0y dpg theo huong chuAn Qu6c gia, t6ng diQn
tich todn trudrng \d22.642*'gO- 17 phdng hgc, 08 phdng chrlc ndng; Th6ng 8

ndm 2019 dugc UBND lt"VQt] Thanh Tri x6y dUng giai dopn 2, vfi 9 phdng hqc.
Hi€n tAi nhd trudrng c6 t6ng s6 26 phdng hgc, 08 phong chirc ndng.

Thdng 812018, trudng dugc c6ng nhQn lpi v6i 26 phdng hgc. 08 phong

chric ndng; 01 phdng m6y vi tinh v6i 30 m6y phUc vp cho vi6c gi6ng dpy tin
hgc; c6 05 m6y vi tinh phUc vp vdn phdng, 3 m|y chi6u da vQt th6 vd projector;

phdng thu viQn, phdng truy6n th6ng; 01 phdng y tiS; 01 phong Dodn dQi; ngodi ra

dri c6c phdng ban hanh chinh; khudn vi6n sdn choi d6m bAo t6t cho hopt clQng

ngopi kho6 vd NGLL.

3.5.Thdnh tich dqt duqc:

Nhi€u ndm fiAn nhd trudrng dat lao ctOng ti€n ti6n vd dugc UBND huyQn
Thanh Tri t{ng gi6y khen.

. j Nim hgc 2015 - 2016, 2016-2017, 2017-2018 dpt tpp the lao dQng ti6n
ti6n cap huyQn.

+ Ndm hgc 2018-2019,2019-2020 dugc Chu tich huyQn Thanh Tri tpng
.A r lglay Knen.

- C6ng doan lu6n dgt danh hiQu virng mqnh 
",r6t 

sic; Ndm hgc 2017 - 2018;
2018 -2019

- Li6n <lQi mAnh c6p huyQn ndm hgc 2016-2017,2017-2018, 2018-2019

- Thu viQn 05 ndm liAn dpt thu viQn ti€n ti6n c6p Thdnh ph6.

- Dd gifr vfrng du-o. c c6c tiOu chudn cira trudng chudn Qudc gia.

4. Diim han chd

EQi ngfi gi6o vi6n ctra nhd trudrng dugc diro tpo theo dring chuAn ciua ciip
hgc vd nhiQm vp dugc phdn c6ng, dAy dt 116 s6 lugng nhlmg chua ddng bQ, gi6o
vi6n thi6u mQt s6 m6n n6n phdn ndo cdn gap kho khdn trong viQc phdn c6ng
nhiQm vg gi6ng dpy vd 6nh hucrng ch6t lugng m6n hoc.

4.1. DOi ngfr gi6o viAn, nhdn vi€n:

- MOt sd it gi6o vi6n chua tich cyc trong viQc d6i m6i phucrng phSp day
hgc, img dUng c6ng nghe th6ng tin trong gi6ng d4y.

- Yip. ddu tu cho thi6t t<ti Uai gi6ng, sri dpng, khai th6c tri6t d6, co hi6u qui
c6c thi6t bi dO d.ntg dpy hgc hi6n dai chua cao.

- Cdc thi6t bi day hgc dugc dAu tu, thay th6 chua ddng bQ n6n hiQu qu6 su
dUng chua cl6m b6o.
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4.2. Chdt laqng hgc sinh:

Ch6t luqng ddu vdo cria mQt b0 phan h9c slnh mrOi O cdn th6p, khdng il6ng
d€u; mQt b0 phan hgc sinh y thric rdn luyon, phdn d6u chua tot, chua ch[m ngoan.

- Hgc sinh chu ytiu ld gia tlinh ldm n6ng nefrigp cuQc sdng cdn ktr6 kfi5n cha mg
1 ,n -A 1 r

chua quan tAm il€n viQc hgc cria con em minh n6n phAn ndo cfing anh huong d6n chdt
lugmg hqc tap cta con hoc sinh.

5. Thoi co, thu$n lgi
- Nhd trudng ld co so gi6o dpc c6 be day truyAn thting ve day t6t - hgc t6t

vd ld dia chi darretin cpy ctn cdc bQc CMHS vd hqc sinh nhi6u th6 he.

- Nhd trucmg ludn nhQn dugc sU quan t6m, girip dd cria c6c c6p 16nh ilao tir
huyQn <t6n clfa phucrng, 1u6n nh?n du-o. c sg tin nhiQm cria hgc sinh vd CMHS.

- DQi ngfi C6n b6, gi6o vi6n c6 trinh dQ chuy6n m6n, nghiQp vU su phamt ,-' ?
tot, nhiet tinh, tdm huy6t, trSch nhiQm. Dpc biQt dQi ngfi gi6o vi€n tr6 ct6u c6
trinh dQ chuy6n m6n kh6 tOt, dugc ddo t4o co bin, thfch tlng nhanh v6i xu th6
d6i mdi, m6t s6 d/c trong sO AO c6 trinh dQ ddo t4o tr6n chuAn.

- Nhu cAu ddi h6i ch6t luqng gi6o dgc cao cria nhdn ddn ngdy cdng tdng, tpo
ti6n d6 cho hgc sinh thi d6 vdo c6c trucrng TFIPT c6 chfx.luqtrg ddo tao tot. 

--

6. Th6ch thrlc

- Nhim ti6p cpn chuqng trinh GDPT t6ng th6 2018 ddi h6i dQi ngfi CBGV,
NV ddo tpo dam b6o chuAn theo LuQt Gi6o dpc s6: 43l20rglQHt4: ngdy 14
thdng 6 ndm 2019 cria Qu6c hQi vd Th6ng tu s6: 32120201TT-BGDDT, igdy I5
thdng 9 ndm 2020 cla BQ GD&DT Ban hanh Di6u lQ trucmg trung hoc ccr s0,
trudrng trung hqc ph6 thdng vd trudng phO th6ng c6 nhi6u c6p nqc.

- Co s0 vQt ch6t dim b6o theo chu6n Th6ng tu s6: 13120201TT-BGDDT,
ngdy 261512020 vd Th6ng tu s6: I412}2O1TT-BGDDT, ngdy 261512020.

. - Dia ban ddn cu nhiAu thanh phdn, ddn ngp cu khdng 6n dinh, thu nhQp
th6p, ddn tri khdng d6ng dAu, do d6 kh6 khdn trong c6ng t6c phoi hgp quin li,
gi6o dpc hgc sinh.

.- Hdng ndm ch6t luqmg vi s5 luqrng dAu vdo (trong d6 dqc bi€t chiit tueng
vd s6 luemg hoc sinh gi6r lu6n th6p so v6i c5c trucxrg kh6c trong huyQn (mQt s6
hgc sinh c6 di6u kiQn hoc tdt, hgc giOi Ui thu hrit vdo truon g cheiluqrng cao Chu
Vdn An-cta huyQn), d6 ld nguy6n nhdn co bin vd chtr yi5u hpn cne ton dtln ch6t
rrX
luQng ddu ra cta trudng.

- YCu cAu vA ch6t luqng hiQu qu6 gi6o dr,rc ddo tao trong thdi ki hQi nhap
ddi h6i ngdy cdng cao.

a, ,- 
Cnal l"fgdQi ngfi:?" 

9? 
quan ly, gi5ovi6n, nh6n vi6n ngdy cdng phii

d6p img y6u cdu cria sg nghiQp d6i m6i giSo dpc.

(
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- Trinh d9 CNTT, ngg?i ngt (ti6ng Anh), kh6 ndng thich img, hQi nhQp,
tinh chuy6n nghiQp, tinh thAn tr6ch nhiQm, y thirc tp hgc b6i dudng nAng cao
trinh dQ chuy6n m6n nghiQp vu cira tlQi ngfi c5n b0 gi5o vi6n.

- Tdng cucmg m6i quan hQ ph6i hqrp nhd trudrng, gia ctinh vd xd hQi trong
c6ng tdc gi6o duc hoc sinh.

7.Xfc ilinh nhirng v6n tld uu ti6n

- KiQn todn vd ndng cao ch6t lucr,ng cdng t6c qudn ly diAu henh cira Ban
gi6m hiQu theo hudng chuy6n biQt ho6 v6i sg phdn c6ng phu tr6ch cdc mhng
c6ng vi6c theo ndng lgc cdng ttrc ctnmSi tfranh vi6n. XAy dpng nC ntip ldm viQc
khoa hoc trong todn dcrn vi.

, - Ndng cao ch6t luqng dQi ngfi c6n bQ, gi6o vi6n vd nhdn vi6n ci vA phAm
chAt chinh tri, d4o dric, 16i sdng vd trinh dQ chuyOn m6n nghiep vu. C6 k6 hopch
b6i dudng thugng xuy6n th6ng qua cri di hgc cdc \op nglriep vu ho{c cli hgc
n6ng chuOn. Ddy mpnh c6ng tdctg hgc, tg b6i du0ng, dric k6t SKKN.

^i i .^ , I- DAy m?nh viQc img dUng CNTT trong gihng d4y vd qu6n ly, md 16p b6i
du6'ng nAng cao trinh dQ Tin hgc, Ti6ng Anh cho c6n bQ, gi6o vi€n. Khuydn
khich sopn vd dpy hgc bing gi6o fundiQn tri.

^1. ,. 1- DOi m6i phucmgphilp d4y hgc vd ddnh gi6 hgc sinh theo huong ph6t huy
tinh tich cpc, chri dQrg, s6ng t4o cria mdi hgc sinh, ring dUtrg CNTT trong ho4t
dQng. Ndng.cao ch6t lugng hgc sinh dpc biQt ch6t lugmg hgc sinh thi THPT d6
c6ng lfp, d6i tuclng hgc sinh gioi thdnh ptrO. H9 th6ng b6o c6o nQi b0 online,
hgc sinh dugc hgc tryc tuy6n c6c phAn m6m.

- T6ng cudng xay dUng, nang c6p 
"o 

s0 vpt ch6t theo huong chuAn h6a,
r .^ a " \ e

hi6n d4i, mua sdm b0 sung trang thiCt bi dpy hgc dO d6p img dugc y6u cdu d6i
m6i gi6o dgc trong qu5 trinh no4t egng gi6o dpc cria nhd truong.

- TriiSn khai thgc hiQn chucmg trinh gi6o dpc k! ndng stSttg cho hgc sinh; t4o
nhiAu ho4t clQng giao luu, hQi th6o dO hqc sinh cri di6u kiQn thfch fng vd hod nhQp.

^A t " r , ^ , '- Edy manh c.ong t6c phd cgV ei6o dgc tr€n sd d6m b6o ch6t lugrng gi6o dr,rc

toan diQn. H?n chti dtin mirc th6p nfr6t sO hgc sinh bo hgc. Tru6c 
^8t 

tqrp trung
UOi auO'ng HSG, php d4o hgc sinh y6u k6m, ph6q d6u duy t4 

"e 
tirng bu6c n0ng

cao chdt lugrng gi6o dpc. Duy tri vd ndng cao chdt lugng ki6m dfnh gi5o dpc vd
chdt lugng trucmg chu6n Qudc gia.

^.4- Ti6p tgc duy tri vd n6ng cao chdt lugng phong trdo thi dua "Xdy dqmg
trudng hOc thdn thiQn, hOc sinh tfch cqrc".

B. Dinh hufng chi5n lugc

I. Srfr mQnh

Tpo dpg dugc mdi trucrng hqc tap vd rdn luyQn c6 ddn chri, kj' cuong,
tinh thucyng, trSch nhiQm de mdi hoc sinh c6 co hQi binh ddng trong hgc tpp vd
phSt tri6n ndng lgc c6 nhdn. XAy dpg "Trudng hgc hpnh phfc".

*\)

TF

tUN
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\
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II. Tdm nhin

Ph6n d6u tr& thdnh m6t trong nhfrng don vi gi6o duc c6 ch6t lugrng cao cta
t 

^ 
, ,l ' 

f

huyQn, xtrng tdm vdi quy mO ph6t triOn cria nhd trudrng; phdn ddu d6n ndm 2025
truong dpt Ki6m dinh ch6t lugng gi6o dpc c6p dQ 2.Tqo mdi trudng t6t d6 gi6o
vi6n vd hgc sinh lu6n c6 kh6t vgng vuon l€n trong gi6ng day vd hgc tQp.

III. Nhfrnggiit tri ccr bin cfra nhi trulng
+ S6ng t4o, bi6t vugt kh6 trong hgc tpp;

+ Tinh dodn t<6t - I-Ong nhdn 6i - Tinh thAn tr6ch nhiQm - Sg hqp t6c

+ Ldng tg trgng - Tinh s6ng tpo - Tinh trung thgc - Kh6t vgng vucyn 16n

C. Mgc ti6u, chi ti6u vh phuong chdm hlrnh tlQng:

1. Mgc ti6u

I.I. Cdc mqtc fiAu t6ng qudt

- Ndng cao ch6t luqrng dQi ngfi CB- GV-V d6p
gi6o dgc trong thdi kj' mdi d5p img v6i viQc ctdi m6i
khoa vdo ndm 202I.

img y6u cdu ph6t triiSn
chuong trinh s6ch gi6o

- N6tg cao ch6t lugng gi6o duc toan diQn cho hoc sinh theo dinh hucmg
ph6t tri6n ndng luc ngudi hoc.

- Xdy dUng nh.d trudrng c6 uy tin vd ch6t luqng gi6o duc, ld m6 hinh gi6o
dpc hipn dai, ti6n ti6n phu hgrp v6i y thti ph6t tri6n cria dia phucrng vd <l6t trr't6..

- Gifr vimg truong chudn Qu6c gia.

1.2. Cdc mqc tiOu cU th6

- VIu. ti6u ng6n h4n: Duy tri vd ndng cao ch6t lugmg trucrng chuAn QuOc
gia, khlng dinh thuong hiQu nhd trucmg tr6n dia ban huyQnlfrantr iri.

Edo tao, gi5g dpc hgc sinh n6m dugc ki6n thric, k! ndng co b6n tdt cit cdc
m6n hoc thuQc c6p hgc ph6 th6ng co s0. Bi6t c6ch tg suy luQn, tim tdi, ph6t hi6n

\ .?. 

^.' 
, ^ , ' -a' 

e

vd gi6i quy6t c6c vAn dO mQt c6ch clQc l4p-sdng tpo; bi6t cdch hgc vd tu hoc. C6
y thirc tg gi6c, c6 tinh thAn tr6ch nhiQm, that thd, trung thgc, th6n thiQn, bitit hod
nhap vd ldm_chri dugc bAn thAn, bi6t hqrp t5c vd thich rmg hQi nhQp. C6 phong

, | . t,(. A -c6ch vd l6i s6ng dep, phtr hqp v6i truyOn thdng vdn hi6n ViQt Nam.

_ - Muc ti6u trung han: Duy tri b6n vfing, n6ng cao ch6t luqmg c6c ti6u chuAn;
dCn nap 2021ti0p tgc duoc c6ng nhan ttr*g dpt cfuen Qui5c gia; ciliti6n vd n6ng
cao chdt lugmg truong <l4t cdp dQ 3 vO ki6m dinh chdt lugtng gi6o dUc.

- Muc ti6u ddi han: D6n ndm2025, ph6n d6u dpt dugc c6c mpc ti6u sau:

Ph6n d6u trd thdnh mQt trong nhirng dcm vf gi6o dgc co ch6t lugng cria
t A r ,l
huyQn, xftng tAm v6i quy m6 ph6t tri6n cta nhd trudrng; ph6n ddu d€n ndm 2025
trudng dat Kii5m <tinh ch6t luqrng giSo dpc c6p dQ 3. Tqo m6i trucmg t6t ct6 gi6o
vi€n vd hoc sinh lu6n c6 kh6t vgng vuon 16n trong giimgdpy vd hoc tQp.

€N
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+ Duy tri trucmg dpt chuAn Qu6c gia giai do?n 2020-2025.

+ Co quy mO 6n dinh vd ph6t tri6n. Ti6p tpc dat cdp dQ 3 trong kiem dinh
, t.,

chdt lugng gi6o duc.

2. Chi ti6u

2.1. DOi vdi tQp th€

Duy tri vi git vftlg Danh hi6u trucmg chu6n Qui5c gia, Danh hiQu tflp th6
lao dQng ti6n ti6n

2.2. D6i vdi d|i ngil cdn bQ, gido vidn, nhdn vi€n.

- Hdng nim dim b6o dtr bi6n chi5 dugc giao vA clQi ngfr gi6o vi6n, nhdn vi6n
theo qui dinh hipn henh.

- Dim b6o chuAn chirc danh nghe nghiQp crta cin bQ quin li, 100% t6
trucrng chuy6n m6n c6 trinh dQ Dpi hgc.

- Tt ndm 2020 d6n ndm 2025: I00o/o giSo vi€n d4t chu6n vd tr6n chuAn;

05 d/c c6 trinh dQ Thac s!; 05 ctlc trinh dQ Trung cAp LLCT.

Ndm hoc chi b0 TQp thO Cdng doan Li0n dQi Thu vi6n TDTT

2020 -2021
HTXS

nhiQm 4r

UBND
huyQn

Thanh Tri
.^

t?ng gray
khen

Hodn thdnh xuAt
! t.n

sac nnlem vu

Li6n dOi
tA

mann cap
huyQn

Ti6n ti6n
cap

Thdnh
,Apno

Ti6n
..4 A
uen cap
huyQn

202r -2022
HTXS

nhi6m vu

UBND
huyQn

Thanh Tri
.A

t?ng gray
khen

Hoan thanh xudt
!. r.n

sac nnlem vu
Gi6y khen
cAp huyQn

Ti0n ti6n
c6p TP

Ti6n
uen cap
huyQn

2022 -2023
HTXS

nhiQm vg

UBND
huyQn

Thanh Tri
.^

t?ng glay
khen

Hoan thanh xudt
i r .^

sac nnlem vu
Gidy khen

Ar
cap nuygn

Ti6n ti6n
c6p TP

Ti0n
.. t A
tlen cap

huyQn

2023 -2024
HTXS

nhiQm v.u

UBND
huyQn

Thanh Tri
.A

tang gray

khen

Hodn thanh xu6t
! t.n

sac nnlem vu
Gi6y khen

Ar
cap nuygn

Ti6n ti0n
c6p TP

Ti6n
..4 K
tlen cap
huyQn

2024 -2025
HTXS

nhi6m vu

UBND
huyQn

Thanh Tri
.A

tang glay
khen

Hoan thanh xudt
.t ,.^

sac nnlem vu
Gi6y khen
^,cap nuy9n

Ti6n ti6n
c6p TP

Ti6n
..4 K
uen cap

huyQn

:.tG \'
<e"\

c0 s0
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Ndm hgc

T6ng s6

CB, GV, NV
Trinh d0 CB, GV

LLCT
Eang
vi6n

Bi6n chti,
HD 68

HD Th4c si Dai hoc Cao <Idng

2020 -2021 50 9 03 29 07 04 29

202r -2022 51 9 03 31 7 04 30

2022 -2023 53 9 4 40 0 5 JJ

2023 -2024 56 9 5 42 0 6 38

2024 -2025 53 9 5 40 0 6 40

- Ch6t lugng,dQi ngf, gi6o vi6n dugc dfunl gi5 x€p loai theo chuAn ngh6
nghiQp d4t Kh6, TOt tt 80Yo trb 16n kh6ng c6 YOu, K6m.

- 100% can bQ gi6o vi6n c6 chimg chi tin hgc vir sri dgng thanh thao CNTI
phUc vp cho chuy€n m6n cria minh. Gi5o vi6n c6 f thric trdchr*ri-em vd su dgng hiQu
quh c6c phdng hqc b0 m6n vd ttri6t Ui dAy hgc, st {rng hiQu qua c6c ph6n mAm img
dung tong day hqc. C6 tr6n 50% sd titit d4y sri dgng c6ng nghe th6ng tin.

- C6 dt sO luqng nhdn vi6n theo quy dinh, dim b6o ct4t chuAn vA trinh d9.

- 70%CB, GV, NV dugc dtmg trong hdng ngfi cria D6ng CSVN.

- Chi dpo t6t c6ng tric mf,i nho.n n6ng cao ch6t luong d4y vd hgc. Thlrc hiQn co
hiQu qu6 phong trdo HQi giang - HQi hgc, phong tdo thi gi6o vi6n gioi dpt k6t qu6
cao: l00o/o giSo vi6n ctat gio gi6i trong HQi thi gi6o vi€n dpy gioi cdp co s0.

2.3 . Hoc sinh

- Qui mO trudng lap tt ndm 2O2O dOn nim 2025:

+ Sd Lop:2I ddn25lop

+ Sd hoc sinh: 858 ddn 1025HS

Nim hgc CSTD Gi6y khen LDTT GVG huyQn GVG TP

2020 -2021 05 05 51 5 I

2021 -2022 6 6 52 5 I

2022 -2023 6 6 52 5 I

2023 -2024 6 6 53 5 I

2024 -2025 7 7 53 5 I



Nim hgc

Kh6i 6 rniii z Khiii s Kh6i 9 Toin trulng

S6
lcrp

S5
HS

S6

lop
S6
HS

S6

lop
S6
HS

S6
l6rp

S6

HS

S6

l6'p

S6

HS

2020 -2021 6 254 5 202 5 211 5 191 2l 858

2021 -2022 6 258 6 254 5 202 5 2tl 22 925

2022 -2023 6 256 6 258 6 254 5 202 23 970

2023 -2024 8 351 6 256 6 258 6 254 26 1119

2024 -2025 7 279 I 351 6 256 6 258 27 lt44

11

Dg kitin rO lop, sO hgr sinh giai dopn 2020 - 2025

- Chdt lugng gi6o dgc:

+ D6p img clugc v6i nhu cAu ddi h6i cria cdc bQc CMHS trong huyQn vd
Thenh ph6; hqc sinh kh6ng chi dugc hgc t4p kii5n thirc md cdn dugc tham gia
c6c hopt clQng ngopi kho6 vA ti6n thric, hopt dQng giao luu, hod nhpp.

+ Hgc sinh dugc rdn luyQn, hinh thdnh th6i quen vA c6ch hgc, phucrng ph6p
hgc, t1r hgc mQt c6ch chir dQng tfch cgc; hgc sinh dugc giao ti6p titing Anh, ti6p
cfn vd sri dgng CNTT phUc vU hgc t?p.

nt 1. r
Chdt luqng gido &tc dqi trd vd thi vdo THPT c6ng lQp

Chdt luqng gido dqc mili nhqn

Thi HSG cdp Huy0n d4t til 20 - 28Vo; HSNK: 807o hS du thi d4t giii; HSG
thanh ph6: 2-4 em.

Nimhgc HSG TP HSGhuyQn HSNK
TDTT

HuyQn TP

2020 -2021 02 36 70 6 2

2021 -2022 2 40 70 6 2

2022 -2023 2 40 70 6 2

2023 -2024 a
J 40 70 6 2

2024 -2025 a
J 40 70 6 2
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2.4. Cdc hoqt dQng khdc

- Tham gia tich cgc, c6 hiQu qui c6c phong trdo thi dua.

- Hec sinh chri dQng, !U nguVen tham gia cilc hoqt dQng tpp thti, vdn ho5
vdn nghQ, TDTT v6i tinh th6n tg gi6c.

- + Hgc sinh dugc trang bi c6c ki6n thirc vd k! ndng s5ng, c6 kh6 ndng giao
,.^ r A. r Ati6p, hQi nhap vd thich (mg.

+ Tich cgc tham gia c6c hopt dQng xi hQi, nh6n dpo, tir thiQn...

3.5. Co sdvQt chtit

Duy ti vd ph6t huy hiQu qui co s9 vft ch6t cua truong chu6n Qo6. gia. 86o
quin, tdng cucmg b6 sung co s0 vQt chdt hdng ndm.

D6m b6o du ti€u chuAn vA phdng hgc, 6nh sang...

Tdng cudrng mua sim th6m c6c thi6t bi do d,mg dpy hqc dr.l ndng cao ch6t
lucr,ng d4y - hgc.

Phdn d6u c5c phong hoc dAu co mdy tinh, m6y chi6u, diAu hod...

C6c phdng chirc ndng dugc duy tri ndng c6p dqtchuAn. 
4

XAy dpng m6i trudng su phpm trong sach ldnh m4nh dim b6o 'Xanh E

- Spch - Dgp", nhd trucrng th6n thiQn - hgc sinh tfch cgc, truong hgc an toan. J

2.6. Phuong chdm hdnh d\ng H

t A r.^ r \ 
' 

,o tLdy hiQu qua gi6o dpc vd c6c phong trdo hopt dQng ld uy tfn cua nhd trucrng. :
IV. C6c gini ph6p thgc hiQn E

1. Gi6i phip chung

- Tuy€n truyAn {ong CB, GV, NV, hgc sinh, Ban dpi diQn CMHS, c6n bQ
vd nh6n ddn xd Dai Ang vA nQi dung kO hogch chi6n luoc tr6n moi phucrng tiQn
thQng tin dpi chfng, I5V !,kien de th6ng ntr6t ntran thric vd henh cl0ng cria toen
thC CB, GV, NV trong nhd trudrng.

- Xdy dUng kh6i dodn t6t nh6t tri ctng nhau cQng d6ng trschnhiQm, hodn
thanh thdng lgi mpc ti6u cria kti ho4ch chitinlugc.

- Xdy dUng vdn ho6 nhd trudng hucmg t6i c6c gi|tri c6t l6i dd n6u tr€n.

- Ldm ti5t hcrn nfia cdng tdc xdhQi ho6 gi6o dpc nhim thu hirt nhi6u ngudrt
lgc dAu tu cho ph6t tri6n gi6o dr,rc.

2. Giai phip cU th6

2. L Xdy dQmg cilng ci5 vd phdt tri€n dQi ngii cdn bQ gido viAn, nhdn viAn

- Ldm t6t c6ng tac qui hggch dQi ngfl, nn6t n dQi nefr crin b0 chuy6n ttilch,
r r nt A A r

can bQ kc c0n, phan cdng s6p x6p dutrg ngudi, $*g vi6c, d,ntg n5ng lgc so trucrrg
trong c6c linh v.uc c6ng tac.TQp trung uu ti€n b6i du6'ng dQi ngfi CB, GV tr6.
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- Xdy dUng d$i ngf, c5n bQ gi6o vi6n du vd s6 luqng vd c6 trinh dQ chuy6n
m6n nghipp vU kh6 gioi, c6 trinh dQ Ngopi ngt vd Tin hgc, c6 khi ndng img
dUng tdt CNTT vdo tt6i m6i d4y hgc vd qu6n ly giSo dpc.

- XpV dung dQi ngf, c6n bQ, gi6o vi6n, nhdn vi6n ld mOt tOp th6 clodn k6t,
c6 tinh than fcrn. t6c, thdnthiQn, c6 phong cSch su pham m6u mgc, co phAm ch6t
dpo dric vd l6i sdng t6t, c6 tinh thdn trSchnhiQm cao trong c6ng viQc.

Nguoi phrp tr5ch: Ban chi uy, Ban gi6m hiQu, T6 trucrng chuy6n m6n.

2.2. Ndng cao chdt tueng gido duc hpc sinh

- Chri trgng cdng tdc gi6o dpc todg diQn, quan t0m, d6i m6i hcmlrfia c6ng
tilc giSo dpc d4o dric, gi6o dr,rc truy6n th6ng, gi6o dpc k! ndng s6ng. T6 chric t6t
hopt dQng gi6o dpc ngodi gio l6n 16p, giSo dpc hu6ng nghiQp, chucrng trinh
ngopi kho6, sinh hopt tpp thd vd ho4t dQng giao luu.

^i. ,.- DOi moi phuong phdp dpy hgctheo huong ph6t huy tfnh t.u gi6c, tich cgc,
chu clQng vd sang tpo cria nguoi hgc, ddi moi c6ch d6nh gi6 hoc sinh cho phu hqp
voi mpc ti€u ddo t4o, pht hgp voi nQi dung chucrng trinh vd d6i tugrrg hgc sinh.

.NguOi php tr6ch: Hi6u tru&ng, Ph6 Hi€u trucmg php tr6ch gi6o dpc d4o
dric, tO tructng chuy6n m6n vd gi6o vi6n bQ mdn.

2.3. Tdng cudng co sd vqt chiit vd trang thi€t bl dqy hpc

Duy tri vd ph6t huy hipu qu6 co sd vpt ch6t cria truong chuAn Qu6c gia.
,2-'r;a

B6o quan, td.ng cudrng b6 sung co sd v4t ch6t hattg ndm theo hu6ng chudn ho6,
hiQn d4i, thi€t thgc hiQu qui d6m bio tinh khoa hoc.

Ngudi php tr6ch: HiQu tru&ng, k6 to6n, nh0n vi6n thiiSt bi, thu viQn.

2.4. Ung &,mg CNTT vd Ud duang fing cadng hpc ngoqi ngic

^l- Ddy mAnh img dpng CNTT trong c6c linh vgc ho4t clQng giSo duc, df,c
biet le ung dUtrg CNTT trong d6i m6i dpy hgc, trong qu6n I!, gi6o duc, trong k6
to6n th6ng kO vd trong quin ly thu viQn.

- 95% c6n bQ gi6o viOn c6 chimg chi tin hgc vd sri dpng thdnh thao CNTT
phuc vq cho chuy6n mdn cua.r"inh. Vfn ctQng khuy5n khich t6t ch c6n bd gi6o
vi6n khi bilo c6o chuy6n AC e6u ph6i su dUng m6y tinh, m6y chi6u. Ri6ng GV
titing $th k]ri b6o c6o chuyOn dC eeu phii sri dUngm6y tinh, mdy chi€u vatrintr
bdy b[ng ti6ng Anh.

- Tri6n khai rQng rdi viQc img dpng CNTT trong c6ng t6c quhn ly, gitng
t .. A

d4y, ti€n tdi x6y dUng kho hgc 1i6u di6n tri, str dUng hiQu qu6 trang "Trudng hgc
kdt n6i" g6p phAn n6ng cao ch6t lugrng qu6n 1;f, day vd hgc.

Nguoi php tr6ch: Ph6 Hipu trucmg, Nh6m CNTT, tO truong t6 Ndng khi6u.

2.5. Huy d/ng mpi ngu6n lqrc xd h\i vdo hogt d/ng gido dQtc

- Tflp trung xdy dgng nhd trudng theo ti6u chuAn "Nhd trudng vdn h6a

=rl
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- Nhd gi6o m6u mgc - Hoc sinh thanh lfch"; thgc hiQn ti5t dan chri ho6
trong nhd trucmg; ndng cao ddi s5ttg vQt ch6t vd tinh thAn cho c6n bQ gi6o vi€n,
nh6n vi6n.

- Ldm t6t cdng tilc xd hdi ho6 giSo dpc, huy itQng moi ngudn lgc cin cdc
t6 chric xd hQi trongvd ngodi nu6c, ctra doanh trghigp, i|ua cSnh6n tham gia vdo
xdy dpg vd ph6t tri6n nhd trucnrg.

- ThUc hiQn t6t qui chC chi ti6u nQi bQ, phan bO str dUng c6c ngudn ngan s6ch,
ngodi ngdn s6ch, trgudn tir CMHS, nguon rro trq mQt c6ch hqp ii cho c6c hoat
dQng gi6o dpc (ngu6n tdi chinh).

- Huy dQng ng.rdn tgc vQt ch6t bao gdim khudn vi€n nhd trudng, he th6ng
phong hoc, phdng ldm viQc, hQ th6ng phdng THTN, phdng hgc chric ndng, cdc
c6ng trinh php trg, hQ th6ng trangthi6t bi dpy hgc v.v...

Nguoi php tr6ch: HiQu trudng, Ph6 HiQu trucmg, td chfc C6ng dodn, Dodn
thanh ni6n, DQi thiiSu ni6n vd Hgi CMHS.

2.6. Xdy dqmg thaong hiQu, uy t[n cila nhd trudng

- Ph6t huy truyAn thdng nhd trudng, khlng dinh vd git virng uy tfn cira nhd
trucrng trong ngdnh GD&DT huyQn lhanh Tri, thri d6 Ha NQi vd ngodi xd hQi vO

cn6t tuqng giao dgc vir ddo t4o, 
"C "6p 

dqy cttathdy vd n6p hqc cUJtrO.

- Xdc ldp tin nhiQm, thucmg hiQu d6i v6i timg c6 nhAn trong dQi ngfi
CB,GV, NV, hgc sinh vd CMHS.

- Ph6t huy truyAn th6ng nhe fuong, hm ttit c6ng trlc th6ng tin, tuy6n truydn,
quang b6, khoi dpy ni€m t.u hdo vd phSt huy tinh thAn tr6ch nlle- cria m5i thanh
vi6n trong viQc xdy dUng thucmg hi6u vd tin nhiQm ctra xd hQi d6i voi nhd trucyng.

- LQp vd khai thdc c6 hiQu qui website cua trucmg. DAy m?nh tuy€n truyAn,
xdy dglg truydn th6ng nhd trudrng, n6u cao tinh thdn tr6ch nhiQm ctra m5i thanh
viOn c16i v6i qu6 trinh xdy dpg thucrrg hi6u cta nhd trudrng qua trang website....

Ngudi php trdch: Ban gifumhiQu, tflp th6 CB, GV, NV, hgc sinh vd CMHS.

V. T6 chftc tri6n khai thr;c hiQn k6 ho4ch chi6n lucr. c theo d6i, ki6m tra
tl6nh gi6.

1. Ph6 bi6n k6 hogch chi6n lugc

- Tuy6q truy6n vd x6c lpp nhpn thric tAm quan trgng cta k6 hopch chi6n
lugc phSt tri6n nhd trudrng trong giai do4n 2016 - 2020.

- K6 hopch chi6n lu-o. c dugc ph6 bi6n rQng rdi, cdng khai t6i toAf th6 CB,
GV, NV nhd trudng, co quan chri quan, t6i hgc sinh, CMHS vd c5c t6 chric xd
h6i quan tAm tdi nhi trudng qua ddi ph6t thanh xf,., qua cdng thdng tin di6n trl
ctra trudng, Phbng GD&DT huyQn Thanh Tri.

\
xi
lsi
.u
:J$

I



15

2.T6 chftc didiu hinh
- Ban chi clgo ltrgc hiQn k6 ho4ch chi6n lugc ph6t ti6n nhd truong c6 tr6ch

i.^ r.X t A.
nhiQm di6u ph6i, tri6n khai t6i c6c bQ phQn chric ndng, c6c nh6m c6ng t6c tri6n
khai c6 k6 hoqch thgc thi c6c nQi dung ti6u chi cria k6 hopch chi6n lugc.

Thpc hiQn tdt c6ng t6c so tdng k6t, rtt ra bdi hgc kinh nghigm de diAu
chinh kip thcri k6 hopch trong tirng giaidoan cho phir hgp voi eiAu tign thgc thi.

3. L0 trinh thr;c hiQn

- Giai dopn 1 : Tir ndm 2020 - 2022
. -.i+ Ti6p tpc khdng dinh uy tin. vd thucmg hiQu cria nhd trucyng ld mQt co s0

gi6o dpc <t5p rmg dugc nheng y6u cdu ddi h6i cria xd hQi.

+ Tpo di6u kiQn di5 cg, GV, NV dugc theo hgc c6c lop bdi dudng n6ng cao
tinh d0 chuy6n m6n.

+ TAp thiS lao clQng dugc UBND huyQn Thanh Tri t4ng gi6y khen

+ Duy tri vd gifi vimg truong d4t chu6n Qui5c gia.

- Giai do4n 2: Ti ndm 2022 - 2025

+ Hodn thanh cOng t6c kidm dinh chdt luong gi6o duc vd kidm tra cdng nhan
l4i truong dat chudn Qudc gia vdo ndm2o24.

+ Thgc hiQn dugc sri mQnh cria chi_6n lugc ph6t tri6n nhd trudrng ld tfp thC
dugc UBND huyQn Thanh Tri t4ng gi6y khen di5 "M5i hgc sinh vdo hgc t4i
trudrng d6u c6 co hOi phdt tri6n tdi nbng vd tu duy s6ng t?o".

- Giai doan 3: Tir ndm 2025 - 2030

Ph6n il6u d6m b6o cdc chi ti6u vd hodn thdnh t6t nhi6m vu.

4. Vai trd cfra cic lgc lugng tham gia

4.1. Trdch nhiQm cfia HiQu truong

- Td chfc ph6 bi6n, tritin khai thgc hiQn k6 hoach chi6n lugc ph6ttri6n
Nhd trudrngtlit6't ch cdc iltii tuqng trong pham vi li6n quan cria k6 hopih.

- T\dnh tQp Ban Ki6m tra vd d6nh gi6 thgc hiQn k€ ho4ch trong timg ndm
hgc. Cp th€:

+ Tdng cuong giao luu hgc tQp chuy6n m6n v6i c6c trudrng trong huyQn vd
Thenh ph6 Hd NQi.

+ Chi dpo x6y dung vd ph6 duyQt lQ trinh cu th6 thuc hiQn kti hopch chitin
lugc chung cho toin trudrng.

+ Thlrc hi6n c6 hiQu qua cong tac thi dua, KT nQi bQ, gi6m s6t chuyon mdn.

+ Td chirc d6nh gi6 thgc hiQn kO hopch hanh dQng hattg nbm cria toan trudrng vd
thgc hiQn kti ho4ch chitin lugc cria toan trudrng theo tung giai doqn phrit ti6n.
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4.2. Trdch nhiQm cfia Ph6 HiQu trudng

" Thgc hiQn c6c nQi dung c6ng t5c dugc phen cdng, girip hiQu trucrng tO chric
triiSn khai thgc hiQn timg $i dung cu th6, ki6m tra aarigia, oc ,,rr6t ti'u- muu
cdc gihi ph6p thgc hi€n kC cA diAu chinh kti hopch cho phi hqrp diCu kiQn trong
timg giai doqn.

4.3. DOi vdi tii ftahng chuy€n m6n

- T6 chric thr,rc hiQn ki5 hopch trong t6; ki6m tra d6nh viQc thyc hiQn kti
hoach crta cdc thenh vi6n. DA xu6t cdc gi6iph6p dO thgc hiQn kO hopch hi6u qu6.

. - Xdy dung ko hopch henh dgrg cu thiS (tung ndm) trong d6 mdi hopt d6ng
cdn n€u.timg mpc ti6u c0n dpt, kot qu6, higu quh, tdc dOng, thdi gian thpc hiQn,
c6c ngudn lgc thgc hi6n, ngudi chiu tr6ch nhiQm.

- T6 chric vd phdn cdng thuc hi6n hqp ly cho c6c bQ phQn, c6 ph6n c6ng
phn hqp vcri tr6ch nhi6m, quyAn hpn vd ngudn luc.

- Cht dOng xdy dpg c6c dy an phdt trirSn cria tO chuyOn m6n, c6c t6 chfc
trong nhd trudrng.

4.4. D6i vdi cdc t6 ch*c dodn th,A

- EAy manh cdng t5c tuy€n truyAn, vOn ddng can b0 gido vi6n, c6ng nh6n
vi€n vd hoc sinh h6ng h6i thi dua thgc hiQn tdt c5c nhiQm vp chinh tri co b6n
trong tlng ndm hgc. Ldm tdt c6ng t6c tham mulr, d6i m6i t6 chric ho4t clQng
gi6o dgc trong nhd trudng.

cring c6, xay dung kh6i dodn k6t, vQn dOng tuy€n truydn CBGV thgc hiQn
t6t cu6c.v$n dQng "DAn chri ho6 trucnrg hec"; cuQc vfln dQng "m5i thdy, c6 gi6o
ld mQt t5m gucrng dao dric, tg hgc vd s6ng tpo"

- Girip Ban gi6m hiQu ldm t6t c6ng tdc XHHGD.

4.5. Oih vAt cd nhdn cdn bQ, gido viAn, nhdn vi€n

- Lap k6 hopch.thgc hi6n k6 ho4ch chi6n luoc theo c6c n6i dung c6ng t6c
li6n quan tr.uc titip d6n cdng vi6c cria m5i thantr vi6n.

- LOp k6 hoach tu du6ng, boi duong nang cao trinh dQ chuy€n m6n nghiQp
vp d{c biQt ld trinh d0 CNTT, ngopi ngt.

- Thgc hi6n ch6 d0 b5o c5o thyc hiQn ki5 hopch theo th6nB, lcj,, ndm.

4.6. D6i vdi dAi ngil hoc sinh

Thgc hiQn nghiCm nA n6p ky cuong; thuc hiQn tdt c6c n6i dung c6ng t6c
ttmg tuAn, ldrrat elcj', ndm du6i sr,r hudrng d6n cria gi6o vi6n chir nhiQnivd cia tO
chric dodn thanh ni6n.

Tdng cucnrg hoat dQng tg qurin, hopt dQng tap th6, hopt dQng xd h6i. chf y
c5c hopt ctQng gi6o dpc k! ndng s6ng.
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Tich guc hgc tfp, rdn luyQn dpo dirc, ki ndng s6trg thdng qua c6c ho4t ilQng
r tA t,gi6o dpc cl6 cl6p img t6t c6c y6u cAu xd hQi sau khi t6t nghiQp THCS.

Phdn d6u trd thenh nhimg ngudi c6ng ddn c6 fch, ph6t trii5n todn diQn, kha
ndng tp tin vd tg lap gi6i q.rytit circ vdndd trong xd hQi.

4.7. Ddi vdi Hli cha ms hec sinh

DAy pAnh hopt dQng cria Ban dpi diQn CMHS trudrng, Ban dpi diQn CMHS
l6p, ldm t6t c6ng tilc xd hQi ho6 gi6o dpc trong vd ngodi nhd trudng.

Tdng cudrng gi6o dpc gia dinh, ptrOi tc6t hqrp ch?t chE v6i nhd trudrng vd c6c
lgc lugng gi6o dpc kh6c trong viQc gi6o dpc hgc sinh.

H5 trg tdi chinh, nhdn lgc cing v6i nhd trudrng tuy6n truyAn, vQn dQng c6c
bQc pbU huynh, c6c t6 chric xd hQi, c6c nhd h6o tdm g6p phan ihgc hiQn mpc ti6u
cta kC hopch chi€n lugc.

VI. K6t lu$n.

. K6 hogch chi6n lugc nhim dinh hucmg cho qu6 trinh xdy dpg vd phrlt
. .4
tri6n nhir trucrng trong thdi gian 5 ndm t6i, girip cho nhd trudrng c6 sg di6u chinh
hqrp ly trong k6 hoach thgc hipn nhiem vu hdng ndm. fC noach chi6n lugc nhim
thirc ddy sg ph6n dAu vuon l6n cira todn th6 can bQ, gi6o vi6n, nh6n vi6n vd hgc
sinh trong gi6ng {ay 

.rra hoc tQp, xAy dpg nhd trucvng ngey mQt virng m4nh dti
xirng.46"g v6i ni6m tin cria nh'an ddn vd xd hQi, ddp tmg ngdy mQt tdt hcm c6c
y6u cAu cl6i m6i gi6o dpc ctra ddt nu6c.

VII. Ki6n nghi.

Kti hoach chitin luoc ph6t tri6n cria Trudrng Trung hgc co sd D4i Ang ccr
b6n <td x6c clfnh dugc nhirng mpc ti6u cp th6, c6c biQn ph5p ddi hpn md tfp th6
CB, GV, NV nhd trulng thti hign 16 tdm tu, nguyQn vgng, nhim n6u cao tinh
thAn trSch nhiQm hodn thenh t6t mgi nhiQm up dog" giao.-R6t mong nhQn dugc
su quan tAm girip dd cria 15nh dpo UBND huyQn Thanh Tri, Phdng GD&DT
Thanh Tri cflng nhu c6c g6p ,ry Ding, chinh quyAn dia phucrng ac nha trudng
thgc hi6n 16 trinh dirng k6 hoach vd hiQu quh cao.l.

Noi nhQn:
- UBND huyQn Thanh Tri;
- Phdng GD&DT huyQn Thanh Tri;
- Luu: VT.
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