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T6 chire phong trao “Nha truong cing chung tay phat trién
- Thiy ¢b cuing chia sé trach nhiém” giai doan 2022 - 2025

Thuc hién Chuong trinh sé 06-CTr/TU vé “Phét trién van héa, ning cao
chit lugng ngudn nhan lyc, xay dung nguoi Ha Noi thanh lich van minh giai
doan 2021 7025” Chi thi s§ 17/CT-UBND ngay 07/9/2022 cua UBND thanh
pho Ha N@i vé viéc thuc hién nhiém vy trong tdm ndm hoc 2022- 2023; Ké
hoach sé 4340/KH-SGDDT ngay 12/12/2022 cua S& Gido duc va Pao tao Ha
Noi vé viéc ban hanh Ké hoach t6 chic phong trao “Nha truong cung chung tay
phat trién - Thay c6 cung sé chia trach nhiém” trén dia ban thanh phd Ha Noi
giai doan 2022-2025; Ké hoach so 1064/KH-PGD&DT ngay 27/12/2022 cua
PHong GD&DT huyén Thanh Tri vé viéc ban hanh Ké hoach td chirc phong trao
“Nha truong cung chung tay phat trién - Thay c6 cung sé chia trach nhiém” trén
dia ban huyén Thanh Tri giai doan 2022-2025

Truong THCS Tu Hiép xay dung K& hoach té chiic phong trao “Nha
trudng cung chung tay phat trién - Thay co cung sé chia trach nhiém” giai doan
2022-2025 nhu sau:

I. MUC PiCH, YEU CAU

1. Muc dich

1.1. Van dong 100% can b, gido vién, nhan vién tham gia cac hoat dong
két ndi, chia sé kinh nghiém, nang cao chét lugng day hoc.

1.2. Trién khai thuc hién thanh cong Chuong trinh gido duc phé thong
2018, nang cao chat luong gido duc theo Dé& 4n phat trién gido duc giai doan
2020-2025.

1.3. Van dong cén bg, gido vién, nhan vién nang cao trach nhi¢m, chia s¢,
gitp d& hoc sinh c6 hoan canh kho6 khan, giam thiéu tinh trang hoc sinh “ngdi
nham l('er” khong dé hoc sinh vi hoan canh kho khan bi bo lai phia sau; thyc
hién t6t muc tleu “hoc that, thi that, nhan tai that”.

2. Yéu cau

2.1. Céac hoat dong giao luu, chung tay chia sé, hd tro phai dam bao chat
lugng, hiéu qua, ding dbi tuong, gop phan thyc hién thanh cong cic muc tiéu
ctia chuong trinh gido duc pho thong.

2.2. Tao thanh mot hoat dong thuong nién co sur tham gia cua dong dao can
b, gido vién, nhan vién thé hién nét dep nhan 4i va trach nhiém vi hoc sinh than
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yéu cta doi ngii nha gido truong THCS T Hiép, nhim dap img yéu cau doi mdi
cin ban, toan dién gido duc dao tao va hoi nhap Qudc té.

I1. NQI DUNG THUC HIEN

1. Phong trao “Nha truong cung chung tay phat trién” A

1.1. Huy dong cac ngudn luc cia nha truong va ngudn luc XHH, ho trg céc
16p gap kho khan vé co s vat chat, trang thiét bi day hoc.

- Ra so0at co s& vat chat, trang thiét bi day hoc, tham muu Phong GD&DT
huyén vi UBND huyén Thanh Tri ddu tur CSCV, trang thiét bi day hoc hién dai
dap tmg nhu cau day-hoc ciia truong.

1.2. Té chirc cac chuyén dé xay dung truong hoc “xanh - sach - dep”;
“trudng hoc an toan - than thién”, cac giai phap nang cao chat luong day va hoc.

- Hang thang, cac t6 chuyén mon td chire giao luu hoc tép, trao ddi cong tac
chuyén mén giita cac t6 v6i nhau, tap trung giai quyét nhimg van dé kho, gido
vién con vuéng méc nhu: Cong tac phdi hop gitta GVCN va PHHS trong viéc
nang cao chit lugng cho hoc sinh, dbi moi phuong phép day hoc theo dinh
huéng phat trién nang luc cla hoc sinh, timg dung CNTT trong viéc thyuc hién
chuyén ddi sé trong day hoc va quan 1y, bdi dudng hoc sinh gidi, boi dudng hoc
sinh hoc léch .....

- Chia sé, giao luu hoc tap cac mé hinh hoc tdp méi da trién khai hiéu qua &
céc tb.

1.3. Thanh lap t6 cong tac xay dung thuc hién ké hoach hd trg, chia sé kinh
nghiém chuyén mén cho cac dong nghiép khéc.

MB&i t6 chuyén moén thanh lap 1 tb cong tac. Céc té cong tac xdy dung ké
hoach, giao nhiém vu cho céc thanh vién dé thuc hién tot cong tac phéi hop, hod
tro, chia sé chuyén mon.

2. Phong trao “Thay ¢b cing chia sé trach nhi¢m”

2.1. Huy dong can b quan ly, gido vién chung tay hd tro, gitip d& hoc sinh
c6 kho khin vé diéu kién vat chét, dem dén cho cac em hoc sinh niém vui duoc
dén truong; khong dé hoc sinh vi hoan canh khé khin bi bo lai phia sau.

Hudng tmg cac phong trao thi dua, céc cudc van dong cua cip trén trong
viéc chung tay gitip d& hoc sinh c¢6 hoan canh khé khan.

2.2. Phét huy tinh than trach nhiém, long nhan &i, van dong can bo, gido
vién to chire cac 16p hoc phu dao gitp d& hoc sinh hoc léch, c6 khé khin trong
hoc tép.

Trién khai phong trao “Thay c6 cting chia sé trach nhiém” tdi toan thé cén
bd, gido vién, nhén vién. Phat huy tinh than trach nhiém, sang tao cia mdi Thay
C6 dé co nhimng giai phap hiéu qua gitip d& hoc sinh hoc 1&ch, c6 khé khan trong
hoc tap.




[11. TO CHU'C THU'C HIEN

1. Ban giam hiéu

- Thanh 1ap Ban Chi dao phong trao “Nha truong cung chung tay phat trién
- Thdy ¢6 cling sé chia trach nhiém” giai doan 2022-2025.

- T6 chue, van dong can bo, gido vién tich cuc tham gia cic md hinh giup
dd hoc sinh gdp khé khan.

2. Céc to chuyén méon

- T6 chuc céac hoat dong chuyén dé, giao luu, trao dbi kinh nghiém quan ly,
nang cao chat luong chuyén mén day va hoc trong nha truong.

- Xay dung ké hoach trién khai céc tiét day minh hoa theo chuong trinh,
sach giao khoa méi, cac chuyén dé chia sé kinh nghiém day hoc, nang cao hiéu
qua sinh hoat chuyén mén theo hudng nghién ctru bai hoc.

3. Van phong

- Bdo céo, dénh gié két qua thuc hién phong trao hang nim vé Phong Gido
duc va Dao tao huyén Thanh Tri.

Trén day 1a ndi dung Ké hoach td chirc phong trao “Nha truong cung chung
tay phat trién - Thay c6 cing sé chia tréch nhiém” giai doan 2022-2025 cua
truong THCS T Hiép, dé nghi can bd, gido vién, nhan vién nha truong nghiém
tuc thuc hién.
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