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UBND HUYEN THANH TRi
TRTIONG TIt,U HOC HOU HOA

CONG HOA XA HOI CHU NGHIA VIET NAM
DQc l$p - Tg do - H4nh

S6:ft/CL-THHH Hrru Hda, ngdyfithdns 9 ndm 2020

Giai doan 2020 - 2025

Cdn c{r Diiu lQ Trudng tidu hpc;
Cdn c* NShi quy6t Dqi h\i Edng b0 xd Htru Hda ltin thtir MVII nhiQm ki

2020 - 2025;
Cdn c* tinh hinh thwc td cfia nhd tradng.
Trudrng ti6u hgb Hiru Hda x6y dpg "Chidn luqc phdt ffidn nhd trudng

giai doqn 2020 - 2025 " nhi,rrn x6c tlinh rO dinh hucmg, muc ti6u chii5n lugc vd
cdc gitiphilechri y5u trong qu6 trinh v4n ctQng vi ph6t tri6n, ld co sd quan tro.ng
cho c6c quy6t s6ch cria HD trucvng vd hopt dQng cria Ban Gi6m hiQu cfing nhu
toan th6 Cg, GV, NV vd ho-c sinh nhd trudrng. XAy dpg vd tri6n khai thUc hien
chitin lugc cria truong Ti6u hoc Hiru Hda ld hopt dQng c6 y nghia quan trgng
trolg vi6c thgc hiQn Nghi Quyi5t cria Ding vC eOi m6i gi6o ftrc ph6 th6ng, g6p
php, ctng c5c truong Ti6u hgc xdy dyg ngdnh gi6o dpc huyQn Thanh Tri ph6t
tri6n d5p tmg y6u c6u ph6t tri6n kinh tC, xd hQi cta ddt nu6c.

I. Tinh hinh nhh trulng:
1. Hgc sinh

2. DQi ngfi cdn bQ, gi6o vi6n, nhdn vi6n
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3. Co s6 vft ctr6t

- Trudng c6 33 phdng h9c/331orp, 2 phdng Tin hgc, 1 phdng Am nh4c,2
phlne ti5ng Anh, 1 thu viQn v6i phdng dgc cho gi6o vi6n vd hgc sinh, 1 phdng
thi6t bi, d6 dirng.

- C6 L2 phdng chric n6ng dung cho bQ phQn hanh chinh g6m phdng HiQu

tru&ng, phdng inO t ie" trunng, phdng HD su phpm, phdng truy6n th5ng, phdng
dgc gi6o vi6n, phdng ho4t dQng DQi, phdng tdi vp, phdng y tO hqc clucmg.

- C6 1 nhd b6p vd nhd [n phlrc vg cho hgc sinh 6n brin tru tpi nhd trucrng.

4. Thufln lgi

- Trudng Ti6u hqc Hiru Hda lu6n nhfln dugc sp chi dgo s6t sao,

tdm, tqo di6u kiQn vi tlQng vi6n kfp thdi ctra HuyQn riy, HD nhdn d6n,

nhdn ddn huyQn

- Dang uj', Chinh quydn, cdc ban ngdnh dodn th6 dia phucrng, Ban d4i

diQn cha mg hgc sinh lu6n d6ng hanh, h5 trg, chdm lo vd tin tu&ng vdo c6ng t6c

gi6o dpc cria nhd trudrng.

- Co s0 vQt ch6t khan gtrarlgd6m b6o dri 1 phdng h9c/16p, s6n choi rQng

rdi, thoringmdt khung cinh su ph4m nhd trudrng xanh - s4ch - clep.

- Tap th6 CB, GV, NV dqrg dugc tr6 h6a, lu6n doan k6t, c6 trinh dQ

chuy6n m6n vimg vdng, tdm huy6t, 1u6n gugng m6u, tinh than *6ch nhiQm cao

dugc phg huynh hgc sinh tin tucmg vd quy m6n.

- Hec sinh Chdm ngoan, c6 y thirc tg hgc, tg rdn; y6u trudrng, YCU l6p, kfnh
trgng thAy c6, dodn k6t bpn bd.

5. Khd khln
- Trang thitit bi day hqc hion d4i dugc trangbi qu6 it so v6'i co st5 lop.

- Trudrng c6 hai co sd c6ch nhau 2 km. M5i co so dAu chua c6 nhd th6

chdt,sdn choi nh6.

6.X5c dinh cfc vdn tlti uu ti6n

- Tii5p tpc dOu tu co s& v4t chdt,thi6t bi, AO aung aay hgc hiQn dai;

- 6n dinh , ndng cao chdtlugng dQi ngfi c6n bQ, gi6o vi6n, nhan vi6n;

- DOi m6i phucrng ph6p day hqc vd ki6m tra, ddrth gi6 theo hudrng ph6t

tri6n n6ng lgc hgc sinh;

- Day manh ring dUt g c6ng nghe th6ng tin trong hoat dQng d1y hgc vd

quan ly.

II. TAm nhin, sft mQnh vi c6c giiltri
1,. TAm nhin vlr sft mQnh

Trunng Ti6u hgc Hiru Hda lu6n n5 lUc vugt mqi kh6 khdn AC dgV trl. cdc

thanh tich cflng nhu c6c danh hiQu dd dqt dugc; duy tri vd ti6p tqc ph6n d6u h
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m6i trudng gi6o dpc ldnh mpnh, ky cucrng, ld ttia chi tin tu6rng dO cha mg hgc
sinh lga chgn grii g8m con em hqc tflp vd rdn luyQn; ld noi de Cn. GV, NV vi
hgc sinh c6 ccy hQi ph6t tritin tdi ning vd tu duy s6ng tpo nh6m khlng dinh bin
then, g6p phAn xdy dpg qu6 huong Hfru Hda ngdy cdng gidu tlgp.

2. He th6ng gi6 tri co bfln cria nhir trudng

- Tinh th6n tloan ktit;

- DAn chri, lcj'cuong;

- SU hqp tfuc vittinh thAn trdchnhiQm;

- Ldng nhan 6i vd sy t6n trgng.

III. M+c ti6u

L. Mgc ti6u chung

- NAng cao ch6t luqng dQi ngfl CB, GV, NV, d6p img y6u c0u ph6t triiSn

gi6o dsc;
- Ndng cao chdtlugng gi6o dpc toan diQn cho hgc sinh;
- Uuy-dQn g cilc ngud, lgc dC hoan thiQn co s& vdt chdtdim b6o khang t*g,

hang thitit bi dpy hgc hi-6n dai; kfiu6n vi6n lu6n "sdng - xanh - sqch - dgp" i
- Trudng dugc c6ng nhQn ki6m dinh ch6t luqng gi6o dpc mric tlQ 1;

- Duy tri danh hiQu "Don vi dqt chudn vdn hda" v6i m6i truong gi6o dpc
thdn thiQn, an todn.

2. Mgc ti6u cg th6

- Mltc tihu ngiin hgn

Ndm h1c 2020 - 2021, trudrng Ti6u hqc HCru Hda duy tri danh hiQu"Don
vi dqt chutinvdru h6a" cfing nhu cdc danh hiQu kh6c dd dat dugc.

- Mltc fiAu ffung hqn

D6n n5m 2023, trudrng Ti6u hgc Hiru Hda ti6p Qc duy tri c6c thdnh tfch
dddqt du-o.c; tii5p tpc dA xu6t c6c phdng ban chric n5ng vd Uy ban nhdn ddn

huyQn Thanh Tri vA viQc xdy trudng mbi; n6ng cao chAt lugmg dQi ngfi, ch6t

luqnrB cdchoqt.dQng phong trio: vdn nghe, t\6 ftrc th6 thao, ...; chri trgng gi6o

dUc ki ndng s6ng cfro hqc sinh; ph6n d6u den hoan thiQn c6c ti6u chi dC nha

trucrng dugc c6ng nhQn Dpt ki6m dinh ch6t lugng giSo dpc mric clQ 1; hodn

thdnhiOng nhQn trucrng chuAn QuOc giamirc <10 1;

- Mltc fiAu ddi hgn

D6n ndm 2025,truong Ti6u hqc Hiru Hda tii5p tpc khdng dinh vd ndng cao

uy tfn cria nhd trudrng voi cdc mgc ti6u nhu sau:
,a

+ Chat lugng gi6o dpc toan diQn theo dinh hucnrg ph6t tri6n ndng lgc hgc
sinh; duy tri vd n6ng cao chfitlugng gi6o vi6n gi6i, hgc sinh gi6i - hgc sinh n6ng

khi6u.
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+ Nha trucmg d1t c6c danh hiQu:
*TA4 thd lao it|f7 *uiit sdc" cua Uy
chudn vdn h6a cdp huyQn, ...

+ C<y sd vpt ch6t khang trang, IOO% c6c phdng hec, phdng ldm viQc c6
dAy dtr trangthii5t bi dpy hgc hiQn dpi voi quy chuAn trucmg hgc dpt ki6m dinh
ch6t luqn g gi6o dgc mric cIQ 1; hoan thanh c6ng nhan trudng chuAn Qui5c gia
mric t10 l;

+ Quan t6m t6i c6ng t6c quy hopch can b0 quan ly, c6ng tdc phdt trii5n

EAng vi6n, n6ng cao ty lQ giSo vi6n ld D6ng vi6n.

Cu thiS:

2.1. VA dQi ngil'cdn b0 qudn ly, gido vi1n, nhdn viAn

Trong giai dopn 2020 - 2025, nhd trucmg ph6n d6u dat c6c mpc ti6u cU thti
vC eQi ngfi c6n bQ qu6n ly, giSo vi6n, nhen vi6n nhu sau:

Tfp th6 Lao dQng Xu6t sic, Gi6y khen
ban nh6n ddn Thdnh ph6, "Eon vi dqt

;\

* Quy mO dQi ngfl c6n bQ, gi6o vi6n, nh6n vi6n

* Ch6t luqnrg

- rcO%CB, GV, NV c6 phAm ch6t d4o dric t5t, trinh dQ chuy6n m6n vimg
,fog, c6 y thirc tinh than llr:dchnhiQm v6i c5nh6n, tflp th6.

- Ph6n d6u tri zs%trcy l6n c6n bQ, gi6o vi6n, nh6n vi6n dpt trinh d0 A v6

Tin hgc vd Ngopi ngti.

- rcO% gi6o vi6n dpt danh hiQu Gi6o vi6n gioi c5p truot g]0O% gi6o vi6n,

nhan vi6n tham gia thi gi6o vi6n gi6i, nhdn vi6n gioi c6p huyQn d6u tl4t giai.

- lOO% CB, GV, NV d4t danh hiQu Lao {0"g ti€n ti6n trong d6 15 %t16
l6n dpt danh hiQu Chi6n si thi dua co sd (chua kC sO lugng CB, GV, NV dqt gi6y
khen cira huyQn).

Ph6n dfu 7 ->9 c5n bQ, giSo vi6n thuQc diQn quy hopch crin' bQ quin ly;
70Yo cfubQ, gi6o vi6n ld DAng vi6n.

NIm hgc
Sii luqng Trinh tIQ

T6ng s6 BGH GV NV D6ng vi6n ThS EH CD TC THPT

2020 -2021 60 J 47 10 26 0 32 t9 J 6

2021 -2022 63
a
J 50 10 32 0 49 8 2 6

2022 -2023 67 a
J 54 10 37 0 53 6 2 6

2023 -2024 J 54 10 0 6l 0 0 6

2024 -2025 67 a
J 54 10 47 2 56 0 0 6

67 42
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2.2. VA hsc sinh

. Trong giai dopn 2O2O - 2025,nhd trudrng ph6n d6u dpt c6c mpc ti6u cp th6
vC hgc sinh nhu sau:

* Q.ri mO trudng ltvp

* Ch6t lugmg hqc tQp

- D6nh gil qudtrinh hgc tQp, krit qu6 hoc tfp: 99,8 ->100% s6 hgc sinh
dugc d6nh gi6 Hodn thanh.

- DAnh gi6 sg hinh thenh vd phrit triOn nAng llrc: 99,8 ->100% sri hgc sinh
dugc d6nh gi6 b ryric Dpt.

- D6nh gi5 sg hinh thdnh vd phSt tri6n phAm ch6t: t}O% si5 hqc sinh du-o. c

d6nh gi| tt mirc D4t.

- 99,8-> 1 0 0% sd hgc sinh Hoan thenh chuong finh lop hqc vd duo. c l6n lop.

- l0O% s6 hgc sinh lorp 5 Hodn thenh chuong trinh tiiSu hqc.

- 100% cdcLop dqtLop v0 s4ch cht dpp.

- Tt 60% trb l6n s6 hgc sinh tham gia giao luu c5c hQi thi, cuQc thi do
Phdng gi6o dpc vd dio tpo huyQn Thanh Tri ph6t dQng d6u dAt gi6i.

X. VA co sd vfut chdt, trang thiiit bi dqy h7c

Trong giai doqn 2020- 2}25,nhd truong ph6n airu a* c6c mpc ti6u cu thti
vA .o s0 vflt chdt,fiangthi6t bi dpy hqc nhu sau:

- Tii5p t.uc cii tqo, ndngclip co so vflt chdt; x6y m6i c6c phdng hgc, phdng
bQ m6n d6p tmg qui mO trudrng chuAn qui5c gia, theo huong hiQn dpi.

- Ph6n dtu 100% c5c phdng hsc, phdng ldm viQc c6 dAy dtr cdc trang thi6t
bi phpc vU d?y, hgc vd ldm viQc dpt chuAn.

,
- Ti6p tpc duy tri khung c6nh su ph4m "xqnh - sqch - d".p - an todn".
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Nim hgc
T6ng sii
hgc sinh

T6ng sii
I6p

Sa tOp

Kh6i 1 Kh6i 2 Kh6i 3 Kh6i 4 Kh6i s

2020 - 2021 t494 JJ 7 7 8 6 5

202r - 2022 r57! 35 7 7 7 8 6

2022 - 2023 1602 36 7 7 7 7 8

2023 - 2024 t696 36 8 7 7 7 7

2024 - 2025 t737 36 8 7 7 7 7
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IV. C6c giii ph6p chi6n lugc

1. Ning cao ch6t lugng iIQi ngfi c6n bQ, gi6o vi6n, nhfln vi6n

- Xdy dUng kti hopch UOi auOrng dQi ngfl CB, GV, NV du vA s5 lugng, c6

phAm ch6t chinh tri, c6 ndng lgc chuy6n m6n gi6i, c6 trinh clQ ngopi ngfi, c6 khi

"a"g 
.rng dUng c6ng nghe th6ng tin, t6 phongi6ch su ph4m m5u m1rc, dodn k6t,

g1nbO,iqp tic, girip dd l5n nhau ctng ti5n bQ.

- Ldm ttit c6ng t5c tuy6n truy6n dO c6n bQ, gi6o vi6n, nh0n vi6n nhfn thic
16 vi tri, vai trd cria minh trong c6ng tdc gi6o dpc hiQn nay.

- NAng cao hiQu qu6 sinh hopt chuy6n m6n, UOi auOng Jhuong xuy6n, bdi
dudng theo chuy6n dd, d1r gio, thdm lop vd c6c bu6i tfp hu6n, hQi th6o, ... dC

trau ddi chuy6n m6n, hghiQp 4r cho gi6o vi6n.

- TAo mfii trudrng hm viQc lanh m4nh, an todn v6i di6u kien ldm viQc ttit
nn6t AO *6i .6r, bQ, gi6o vi6n, nhOn vi6n il6u c6 co hQi duqc cting hitin.

- D6nh gi6 cdnbQ, gi6o vi6n, nhan viOn c6ng bing, kh6ch quan,

- PhOi hqrp chflt ch6 v6i cdc ban ngdnh, dodn th6 trong vi ngodi nhd

trucnrg nh[m thgc hiQn ti5t c6ng tdc thi dua, khen thucmg cfing nhu ghi nhQn

dQng vi6n, kip thcri m5i c5n bQ, gi6o viOn, nhdn vi.6n.

- Quan tam toi x6y dwrg dQi ngfi crln bQ ngu6n vd ktit npp D6ng vi6n m6i.

2. Nffng cao ch6t lugng vir hiQu quf, c6ng tic gi6o dgc hqc sinh

- Xdy dUng ki5 hoach vd kh6ng ngtmg ndng cao ch6t lucr,ng vd-hiQu qu6

gi6o dgc toan diQn hgc sinh, dac biptld iOng tdc giSo dpc d4o dirc. O6i m6i vA

[irn tfr,i. t6 chric vi nQi dung c6c hopt dQng gi6o dpc, gbn Iy thuyi5t v6i thpc

ti6n, tdng cucmg gi6o dpc k! ndng sting cho hgc sinh.

- Ldm ti5t c6ng tdc "phdn h6a d6t tuQny hgc sinh", chu trgng UOi auOng

hgc sinh ning khiiSu, kdm cflp hgc sinh chua hoin thanh nhiQm vp hqc tfp, quan

tdm gi6o dUc hqc sinh khuyLtAt dC c6c em hqc hda nhQp vd hodn thdnh nQi

dung hgc tAp.

- Tii5p tpc thgc hien d6i m6i kiem tra d6nh gilkct qu6 hgg tflp cria hQc

sinh theo Th6ng tu 30/TT-BGD&DT ngdy 281812014; Th6ng tu s6 2212016lTT-

BGDDT ngdy iZtgtzOrc; fhong tu si5 2712O2O1TT-BGDDT ngdy 041912020 ci;r-

B0 Gi6o dUc-vd Ddo tpo vC viqc Ban hanh quy clinh d6nh gi6 hgc sinh ti6u hqc.

Thpc hiQn t6t viQc chi d4o ctra Scy Gi6o dpc vd Ddo tpo, Phdng Gi6o dpc vd Ddo

tpo vd viQc ki6m tra, ddnhgi6 hqc sinh theo quy dinh.

- Tich cgc d6i m6i phucmg phSp vd hinh thric t6 chric dpy hgc theo hu6rng

tich cyc h6a hopt dQng cta hgc.rirrh, hinh thdnh cho hgc'sinh c6 th6i quen tr,r

dgc, tU hgc, hgc tQp theo nh6m, t6, ...

EAy mAnh img dpng c6ng nghe th6ng tin phgc vU dOi m6i phucrng ph6p

day vd hgc; tii5p tpc x6y dung trudrng hqc than thiQn, hgc sinh tich cgc; ...
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- PhOi hqp ch?t ch6 v6i cha mg hgc sinh trong c6c ho4t dQng giSo dgc

chfnh kh6a vd ngopi kh6a.

3. Xiy dgng co sO v$t chilt, ting culng trang thi6t bi dey hgc theo
hufng da d4ng h6a vi hiQn d4i h6a

- TiSp tpc b6o qu6n, sria chta co sd vQt chdttheo hucmg hiQn <Ipi h6a phUc
vp nhu cdu gi6ng d4y, ldm viQc cria c6n bQ, giSo vi6n, nhan vi6n vd hgc sinh
trong nhd trudrng, theo quy dinh cta trudrng chu6n qui5c gia.

- pO xu6t, tham muu vor cdc phdng ban chric ndng, UBND huyQn Thanh
Tri vd chinh q,ryAn dia phucmg dAu tu xdy mli cdc phdng hoc vd phdng phUc vU
hgc tap.

. - Titip tpc Ae xu6t, tfram muu voi cdc cdp cfing nhu mua sim, c6i t4o, sria chta
nhem ting cudrng toang ttritit Ui day hqc theo hu6ng da dqng h5a vd hiQn dpi h6a.

- Ldm ttit c6ng tdc xdhQi h6a dC tang cucmg co s0 vqt chilvd hiQn dpi h6a
trangthi6t bi phUc vp day - hgc.

- Trdng, chdm s6c c6c bdn hoa, cdy cinh duy tri canh quan xanh - s4ch - dep
cho nhd truong.

4.$ngdgng vi ph6t tri6n c6ng nghe th6ng tin

- Trir5n khai rQng rdi viQc ung dUng cdng nghe thdng tin trong c6ng t6c
qu6n Iy, gihng dqy, ... g6p phAn ndng cao chSt luqmg giSo dpc cria nhd trudng.

- T?o mgi diAu kien de crin bQ, gi6o vi6n, nhdn vi6n theo hgc c6c lcrp tAi
chirc, cdc Lop UOi'auOng; tAng cudrng c6ng tdc tQp hu6n; dQng vi6n c6n bQ, gi6o
vi6n, nhan vi6n tg hgc n6ng cao trinh d0 ung dung edng nghe th6ng tin trong
quin ly, gittng dqy.

- Tham gia dAy dri vi phen d6u dat gi6i trong c6c HQi thi vC c6ng nghe
th6ng tin do huyQn t6 chirc.

- PhOi hqp v6i cdc td chfc trong nhd truong klren thucmg kip thdi, nhan
rQng c6c c6 nhdn di6n hinh, ti6n phong trong viQc img dung c6ng nghe th6ng tin
vdo qu6n ly, gitng day.

5. Thgc hiQn hiQu quf, chinh sich gi6o dgc, huy dQrg ngu6n lgc tii
chfnh, xfl hQi h6a gi6o dgc

- Xdy dUng nhd trudrng vdn ho6, thgc hiQn t6t quy cl.r6 d6n chri, quy chiS

chi ti6u nQi b0 trong nhir truong; quan t6m chim 1o ddi sdng vflt ch6t ve tinh
th6n cho c5n bQ, gi6o viOn, nhan vi6n.

- Huy dQng c6c ngudn lgc cria cdc td chirc, cd nhilntham gia vdo viQc ph6t
trii5n nhd trudrng:

+ Ngudn lgc tdi chinh: Ngdn s6ch Nhd nu6c, ngodi ngdn sSch nhd nu6c.

+ Ngu6n lgc vft chdt: Khu6n vi6n nhd truhng, phdng hgc, phdng ldm viQc

vd cdc c6ng trinh php trg; trang thi6t bi gihngd4y, c6ng nghe phUc vU day - hgc.

R
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+ Ngudn nhdn lgc: c6n bQ, gilo vi6n, nhan vi6n, hgc sinh, cha m9 hqc

sinh, c6c tdchric, dodn thi5, chinh q.ryAn dia phuon1, "'
- EAy m4nh ,6rlg tdc xdhQi h6a gi6o ftrc du6i nhi6u hinh thric: ngudn

d6ng g6p tU ,grrye" ,rd"tei lgc, nhan lgc, qud tdng, ... cria cdc td chirc, c6 nhan

trong vd ngodi nhd trudrng.

6. Tlng cuilng m5i quan hQ gifra nhh trudng - gia tlinh - x6 hQi, t[ng
culng giao luu, hgp tfc vfi c6c tlon vi gi6o dgc tr6n dla bin

- XAy dUng kti hoach hopt dQng gita nhd trulng v6i Ban tlai diQn tha mp

hgc sinh dim b6J tinh khe thi, hiQu qial frottg d6 chri trqng xay dr,mg *I.g"11
h6 chat ch6 gifia nhd trudng v6i bgn Dpi diQn cha m9 hoc sinh theo d,rng Di6u lQ

Bln dai di9n cha m9 hec rlon; m5i quan hQ mOt thi6t gita nhd trudrng, gi6o vi6n

chu nhiQm v6i cha mg hqc sinh.

- X6y dyrg moi quan_hQ hsp t6c, binh dirg, khSch quan v6i c5c ban

ngdnh, dodn th6 vd nhan din d\aphuong.

- Tao mqi dicu kiQn cfing nhu khuyisn khich cha m9 hgc sinh, cong d6ng

tham gia vdo mqi dQng giSo d1rc cria nhd trudng; tranh thri sp vdo cuQc cria cha

mg hgc sinh vd cSnhdn, ilcvn vi tr6n dia ban.

- Thudrng xuy6n 15ng nghe, ticp thu c6c f kicn cl6ng g6p, x6y dlmg cria

cQng d6ng.

- T6ng ktit, d6ng vi6n, vinh danh, nh6n rQng kip thoi c6c tO chfc, c6 nhdn

dd hqp t6c hiQu qy6 v6i nhd trudrng trong ho4t dQng gi6o dpc'

V. TA chftc thgc hiQn

1. PhA bi6n chi6n lugc ph6t tri6n cf,a nhlr trudng

Chii5n lugc ph5t tri6n nhd trudrng giai dopn 2020 - 2025 dugc pfrO UiCn

c6ng khai du6i nhGu hinh thric (th6ng qua c6c cuQc lqql c6c hQ-i Fhi, ni6m ydt

@i6Angtin, ph6t thanh qua ddi truyAn thanh 15, i..) t6i 1".*,h: can bQ, gi6o

vi6n, nrra" vi6n, hqc sinh, cha m9 hgc sinh nlrd trucrng, chinh quy6n dia phuong

,ra rZ. tO chric, 
'c6nh?n1i6n 

quan tl6 ctng phOi hqrp thlrc hiQn.

2.Trfuch nhiQm cfra Ban gi6m hiQu

- X6y dung chirin lugc ph6t tri6n ve thanh lflp Ban chi dpo thgc hiQn chi6n

lugc ph6t tri6n cfra nhd trudrng giai doqn 2020 - 2025'

- ph6 bii5n c6ng khai chi6n lugc phrit triiSn nhd trudrng giai doan 2020 -

2025 toi chc cdnhdn,t6 chric c6 li6n quan'

- T6 chric triiSn khai ki! hopch thgc hiQn chitin lugc ph6t tri6n nhd trudrng

giai dopn 2O2O - 2025 t6i todn th6 cin bQ, gi6o viOn, nhdn vi6n nhd trudng ctng

Ban chi dpo thgc hien nhiPm vu.

Ki6m tra, d6trhgi6 viQc thgc hiQn chiiSn lugc cp thti trong tDng ndm hgc.

I
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- pfrOi hqp v6i cdc t6 chirc, doan thi5, chfnh quyA+ dla phuong ilQng vi6n, ghi
nhan nhdm lan t6a kip thoi cdc cdnh6n, tO chric ti6u bi6u, c6 nhiAu <l6ng g6p trong
qu6 trinh thUc hiQn nhiem vp qua ttmg ndm hgc.

3. Trich nhiQm cfra t6,chuy6n m6n vi cdc bQ phfln trong nhi trulng
TO chric thgc hiQn kti hopch trong t6; ki6m tra, dirth gi6 viQc thpc hiQn k6

ho4ch ct,r- cdc thanh vi6n; tim hi6u nguy6n nhdn; dA xu6t cdc gitiphSp ct6 thUc
hisn k6 hopch.

4.Trilch nhiQm cfra tIQi ngfi gi6o vi6n, nhin vi6n

Cdn cri chi6n lugc ph6t triiSn nhd trucmg, k6 hopch ndm hgc cria nhd
trucnrg dO x6y dyg ki5 hopch c6ng t6c cd nh6n theo ttng n6m hgc; b6o c6o ktit
qui thyc hiQn k6 ho4ch theo tirng hgc ky, ndm hgc; dC xu6t c6c giti phap dC thlrc
hiQn kC hopch.

5. Trich nhiQm cfra hgc sinh

Tich cpc hgc tQp, nhlQt tinh tham gia hopt dQng dodn th6, kh6ng nglmg
phiit huy y thric tg hgc, tu rdn d6 sau khi hoan thanh chuong trinh ti6u hgc c6
ki6n thric, k! ndng stSng cAn thitit phuc vp, khing dfnh bin then, d6p rmg y6u cAu
x5 hQi.

6. Tr6ch nhiQm cfra cha mg hgc sinh vdr Ban d4i diQn cha mg hgc sinh

- Cirng v6i nhi trucnrg tuy6n truyiin vA chitin lugc phdt tririn nhd trucmg;
v4n clQng cha mg hgc sinhvd cQng dQng thgc hiQn mQt s6 mpc ti6u cria Chi6n lu-o. c
phSt ri6n nhd trucmg.

- H5 trg tdi chinh, co sd vft ch6t, nh6n llrc cho nhi truong trong qu6 trinh
thgc hiQn

- TEng cudrng gi6o dpc hgc sinh 0 giq dinh, dgrg vi6n cha mg hgc sinh
quan tlrmtliviQc hgc tfp cua con em, tao <li6u kiQn tdt ntr6t AC cdc emhgc tflp,
rdn luyQn.

7. C6c t6 chrfrc, tloirn th6 trong trulng
- Hdng ndm xdy dUng k6 hopch, chuong trinh henh dQng cp th6, thgc hiQn

c6c nQi dung li6n quan di5n chitin lugc ph6t tri6n nhd trucnrg.

- Tuy6n truydn, vpn ilQng mqi thinh vi6n cria tO chric thgc hiQn ti5t c6c nQi

dung vd gi6i ph6p trOn, d6ng e6p !,ki6n v6i nhd trucmg vO viQc di6u chinh, b6
rrgg nhing mpc ti6u, gihiphdpphu hgp dO c6 thO thgc hiQn t6t chiiSn lugc ph6t
tri6n nhd trudrng.

- PhOi hqp ch?t ch6 v6i nhd truong trong qu6 trinh theo d6i, d6nh gilket
qui thgc hiQn chi6n lugc, dQng vi6n, ghi nhpn nhim lan t6a kip thoi cdc cSnhdn,

t6 chric ti6u bii5u, c6 nhi6u d5ng g6p trong qu5 hinh thUc hiQn nhiQm vp qua timg
ndm hgc.

.
:o
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Yr. r6t lu$n:

Tr6n ddy ld "Chidn luqc phdt niAn nhd tradng giai dogn 2020 -2025" c'(ta

trubng ti6u hqc Hiru Hda. V6i tinh than dodn k5t, s6ng t?o, sU n5 lgc ph6n d6u

kh6ng nglmg cria todn thC CB, GV, NV nhd trudng; d{c biet ld sg chi dpo, tpo
AiAu [ien, tlQrg vi6n klp thdi cria cdc cSpLdnh,dqo, cdcbanngdnh, cloan th6, cla
mg hgc sinh,... truong ti6u hgc Hiru Hda nfr6t Ainfr thUc hiQn thanh c6ng chiiSn

lugc dd dd ra.

Noi nhQn:
- IIBND huyQn Thanh Tri;
- Phdng GD&DT huyQn Thanh Tri;
- UBND x6 HtuHda;
- Ban Dai dien CMHS truon! Tii5u hqc Htu Hda;

- CB, GV, )W truong Ti6u hqc Hiru Hda;

- Luu: VT.

TRTIONG

fy Thanh

xAc NHAN cu,t UBND xA UOU HoA

t'

firlar.
W6 Wang'@o*n

PHfl DUYpr cul r,ANn DAo cAp rRtN

77,ar.r4,.2,i. .a/rc/aata.

TRUON

UTIEU HI

xwn

l3

Pi,$N{;.

urh qle .vl

.pA.q rao

w,..


